
Erwin Utilities Authority 

Board Meeting Agenda 

____________________________________________________________________________________________________________ 

2/20/2026 7:13 AM 

 

Electric Department 

Tuesday, February 24, 2026– 12:00 P.M. 

 

Old Business 

1. Consider Minutes of Last Meeting on 01/28/2026 

2. Electric Grant Applications 

3. FEMA Project Update 

 

New Business 

1. Consider Various Purchase Orders & Invoices 

2. Consider Board Member Appointment  

3. Consider Board Member Reappointment 

4. Consider Groundman Program Revision 

5. Consider rate adjustments for MSB, MSC, & MSD rate classifications  

6. Review Infrared Camera identifies bad connections 

7. Review 2026 Employee Survey Results 

8. Review Work-Related Stress Survey Results 02/13/26 

9. Review and Consider Financial Reports for January 2026 

10. Review Monthly Department Report and Statistics 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Erwin Utilities Authority 

Board Meeting Agenda 

____________________________________________________________________________________________________________ 

2/20/2026 7:13 AM 

 

Water Department 

Tuesday, February 24, 2026– 12:00 P.M. 

 

Old Business 

1. Consider Minutes of Last Meeting on 01/28/2026 

2. Water Grant Applications 

3. Birchfield Water Treatment Plant  

 

New Business 

1. Consider Various Purchase Orders & Invoices 

2. Review and Consider Financial Reports for January 2026 

3. Review Monthly Department Report and Statistics 

 

 

 

 

 

 

 



Erwin Utilities Authority 

Board Meeting Agenda 

____________________________________________________________________________________________________________ 

2/20/2026 7:13 AM 

 

Wastewater Department 

Tuesday, February 24, 2026– 12:00 P.M. 

 

Old Business 

1. Consider Minutes of Last Meeting on 01/28/2026 

2. Wastewater Grant Applications 

3. WWTP Restoration 

4. Sanitary Sewer System Rehabilitation 

 

New Business 

1. Consider Various Purchase Orders & Invoices 

2. Consider Secondary Clarifier Motor/Drive Replacement 

3. Consider RBC Blower Replacement 

4. CSX Property 

5. Review and Consider Financial Reports for January 2026 

6. Review Monthly Department Report and Statistics 

 

 

 

 

 



Erwin Utilities Authority 

Board Meeting Agenda 

____________________________________________________________________________________________________________ 

2/20/2026 7:13 AM 

 

Fiber Department 

Tuesday, February 24, 2026– 12:00 P.M. 

 

Old Business 

1. Consider Minutes of Last Meeting on 01/28/2026 

 

New Business 

1. Consider Various Purchase Orders & Invoices 

2. Review Comptroller’s Broadband Report FY2025 

3. Review and Consider Financial Reports for January 2026 

4. Review Monthly Department Report and Statistics 

5. President’s Report 

 


