Erwin | —win  Erwin Utilities Authority
Fiber | = Ut Board Meeting Agenda

Electric Department
Wednesday, March 25, 2026- 12:00 P.M.

Old Business

1.

Consider Minutes of Last Meeting on 02/24/2026

2. Electric Grant Applications
3. FEMA Project Update

New Business

1. Consider Various Purchase Orders & Invoices
2. Excellence Under Pressure (Board Training)
3. Consider Financial Reports for February 2026
4. Monthly Department Report and Statistics

3/20/2026 8:39 AM
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Water Department
Wednesday, March 25, 2026- 12:00 P.M.

Old Business

1.
2.
3.

Consider Minutes of Last Meeting on 02/24/2026
Water Grant Applications
Birchfield Water Treatment Plant

New Business

1.

2
3.
4

Consider Various Purchase Orders & Invoices

Consider Jackson Thornton Agreement (Water/Wastewater Rate Study)
Consider Financial Reports for February 2026

Monthly Department Report and Statistics

3/20/2026 8:39 AM
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Wastewater Department
Wednesday, March 25, 2026- 12:00 P.M.

Old Business

1.

2
3.
4

Consider Minutes of Last Meeting on 02/24/2026
Wastewater Grant Applications
WWTP Restoration

Sanitary Sewer System Rehabilitation

New Business

1.

2
3.
4

Consider Various Purchase Orders & Invoices
CSX Property

Consider Financial Reports for February 2026
Monthly Department Report and Statistics

3/20/2026 8:39 AM
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Fiber Department
Wednesday, March 25, 2026- 12:00 P.M.

Old Business

1.

Consider Minutes of Last Meeting on 02/24/2026

New Business

1.

o > DN

Consider Various Purchase Orders & Invoices
Consider EPB Help Desk Proposal

Consider Financial Reports for February 2026
Monthly Department Report and Statistics
President’s Report

3/20/2026 8:39 AM




