Erwin | Zemin, Erwin Utilities Authority
Fiber | /= Board Meeting Agenda

Electric Department
Wednesday, August 26, 2026 — 12:00 P.M.

Public Comment
Limit of 3 minutes per individual.
Old Business
e Consider Minutes of Last Meeting on 07/29/2026
e Electric Grant Applications
e FEMA Project Update
New Business
e Consider Various Purchase Orders & Invoices
e Consider Purchase of Voltage Regulators (Siemens Energy)
e TVA Data Center Moratoriums
e Consider July 2026 Financial Reports

Monthly Report and Statistics

8/21/2026 2:56 PM
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Water Department
Wednesday, August 26, 2026 — 12:00 P.M.

Public Comment
Limit of 3 minutes per individual.
Old Business
e Consider Minutes of Last Meeting on 07/29/2026
e Water Grant Applications
New Business
e Consider Various Purchase Orders & Invoices
e Consider Merkel Brothers Change Order No 1 — Industrial Park Water
e Consider Mofield Change Order No 1 — Water Main Replacement
e Consider July 2026 Financial Reports

Monthly Report and Statistics

8/21/2026 2:56 PM
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Wastewater Department
Wednesday, August 26, 2026 — 12:00 P.M.

Public Comment

Limit of 3 minutes per individual.

Old Business

Consider Minutes of Last Meeting on 07/29/2026
Wastewater Grant Applications

Wastewater Treatment Plant (WWTP) Restoration
Sanitary Sewer System Rehabilitation

CSX Property

New Business

Consider Various Purchase Orders & Invoices
Consider Merkel Change Order No 1 — Industrial Park Sewer
Consider Portland Utilities Change Order No 2 — Sewer Rehab

Consider July 2026 Financial Reports

Monthly Report and Statistics

8/21/2026 2:56 PM
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Fiber Department
Wednesday, August 26, 2026 — 12:00 P.M.

Public Comment
Limit of 3 minutes per individual.

Old Business

e Consider Minutes of Last Meeting on 07/29/2026
New Business

e Consider Various Purchase Orders & Invoices

e Consider PC Connection Sales Corp. Quote

e Consider July 2026 Financial Reports
Monthly Report and Statistics

President’s Report

8/21/2026 2:56 PM



