Erwin | Zemin, Erwin Utilities Authority
Fiber | /= Board Meeting Agenda

Electric Department
Wednesday, September 30, 2026 - 12:00 P.M.

Public Comment
Limit of 3 minutes per individual.
Old Business
e Consider Minutes of Last Meeting on 08/26/2026
e Electric Grant Applications
e FEMA Project Update
New Business
e TVA Valley Incentive Program
e Consider Various Purchase Orders & Invoices

e Consider Irby Quote for Transformers (FEMA Project 809694)

e Consider Scott Powerline & Utility Equipment Quote for Patriot Skylift (FEMA Project 809694)

e Consider Altec Bucket Truck Quote (FEMA Project 809694)

e Consider FTDD Contract | Admin Agreement for EDA Substation/Transmission Line Grant (Bid, Award, &

Construction Admin Services)

e Consider FTDD Contract Il Admin Agreement for EDA Substation/Transmission Line Grant (Long-term

Reporting & Admin Services)
e Consider August 2026 Financial Reports

e Consider Cost of Living Increase

Monthly Report and Statistics

9/28/2026 8:56 AM



Erwin | Zemin, Erwin Utilities Authority
Fiber | /= Board Meeting Agenda

Water Department
Wednesday, September 30, 2026 - 12:00 P.M.

Public Comment
Limit of 3 minutes per individual.
Old Business
e Consider Minutes of Last Meeting on 08/26/2026
e Water Grant Applications
e  Murphy Water Tank
New Business
e Consider Various Purchase Orders & Invoices
e Ambrose Well
e Consider August 2026 Financial Reports

Monthly Report and Statistics

9/28/2026 8:56 AM



Erwin | Zemin, Erwin Utilities Authority
Fiber | /= Board Meeting Agenda

Wastewater Department
Wednesday, September 30, 2026 - 12:00 P.M.

Public Comment

Limit of 3 minutes per individual.

Old Business

Consider Minutes of Last Meeting on 08/26/2026
Wastewater Grant Applications

Wastewater Treatment Plant (WWTP) Restoration
Sanitary Sewer System Rehabilitation

CSX Property

New Business

Consider Various Purchase Orders & Invoices
Consider Remington Steel Works Quote for Centrifuge accessories
Consider Portland Utilities Change Order No. 3

Consider Portland Utilities Change Order No. 4

Consider FTDD Contract | Admin Agreement for EDA New Wastewater Treatment Plant Grant (Bid, Award, &

Construction Admin Services)

Consider FTDD Contract Il Admin Agreement for EDA New Wastewater Treatment Plant Grant (Long-term

Reporting & Admin Services)
Consider August 2026 Financial Reports

Monthly Report and Statistics

9/28/2026 8:56 AM



Erwin | Zemin, Erwin Utilities Authority
Fiber | /= Board Meeting Agenda

Fiber Department
Wednesday, September 30, 2026 - 12:00 P.M.

Public Comment
Limit of 3 minutes per individual.

Old Business

e Consider Minutes of Last Meeting on 08/26/2026
New Business

e Consider Various Purchase Orders & Invoices

e Stand-Alone Voice Service Option

e 2026 Penetration Test Results

e Feedback on New EPB Help Desk

e Consider August 2026 Financial Reports
Monthly Report and Statistics

President’s Report

9/28/2026 8:56 AM



